MMh

CoOMPANY ANNOUNCEMENT

The following is a Company Announcement by Mediterranean Maritime Hub Finance plc [C 76597]
(hereinafter the ‘Company’) of Mediterranean Maritime Hub Head Office, Xatt il-Mollijiet, Marsa MRS 1152,
pursuant to Chapter 5 of the Capital Markets Rules issued by the Malta Financial Services Authority:

Quote

The Company wishes to inform the general public that the Financial Analysis Summary for 2023 has been
prepared in line with the requirements of the Capital Markets Rules.

The Financial Analysis Summary 2023 is available for viewing on the Company’s website:
https://mmh.com.mt/mmh-finance/ and is also attached to this announcement

Unquote
By order of the Board.
DR. MICHAEL ZAMMIT MAEMPEL
COMPANY SECRETARY
23rd June, 2023
Mediterranean Maritime Hub Finance plc. T (+356) 21491 060
Mediterranean Maritime Hub F (+356) 21447 142
Xatt il-Mcllijiet, Marsa MRS1152 Malta E infol@mmh commt mmh.com.mt

Directors: Paul Abela {Chairman), Anthony Bonnici, Michael Borg Costanzi, Lino Casapinta, Ray Ciantar, Angelique Maggi Co. Reg. No.: C76597



fam

Calamatta Cuschieri

The Directors
Mediterranean Maritime Hub Finance plc
Head Office Building, Mediterranean Maritime Hub,

Xatt il-Mollijiet,
Marsa MRS 1152
Malta

Re: Financial Analysis Summary — 2023
23 June 2023

Dear Board Members,

In accordance with your instructions, and in line with the requirements of the MFSA Listing Policies, we have compiled the
Financial Analysis Summary (the “Analysis”) set out on the following pages and which is being forwarded to you together
with this letter.

The purpose of the financial analysis is that of summarising key financial data appertaining to Mediterranean Maritime Hub
Finance plc (the “Issuer”) and MMH Holdings Limited (the “Guarantor”), where the latter is the parent company of the
“Group”. The data is derived from various sources or is based on our own computations as follows:

a) Historical financial data for the three years ending 31 December 2020, 2021 and 2022 has been extracted from the
audited financial statements of the Issuer and the Guarantor.

b) The forecast data for the financial year ending 31 December 2023 has been provided by management.

c) Our commentary on the Issuer and Guarantor’s results and financial position is based on the explanations provided
by management.

d) Theratios quoted in the Analysis have been computed by us applying the definitions set out in Part 4 of the Analysis.

e) The principal relevant market players listed in Part 3 of the document have been identified by management.
Relevant financial data in respect of competitors has been extracted from public sources such as the web sites of
the companies concerned or financial statements filed with the Registrar of Companies.

The Analysis is meant to assist investors in the Issuer’s securities and potential investors by summarising the more important
financial data of the Group. The Analysis does not contain all data that is relevant to investors or potential investors. The
Analysis does not constitute an endorsement by our firm of any securities of the Issuer and should not be interpreted as a
recommendation to invest in any of the Issuer’s securities. We shall not accept any liability for any loss or damage arising
out of the use of the Analysis. As with all investments, potential investors are encouraged to seek professional advice before
investing in the Issuer’s securities.

Yours sincerely,

|

Patrick Mangion
Head of Capital Markets

Calamatta Cuschieri Investment Services Limited | Ewropa Business Centre, Trig Dun Karm, Birkirkara BKR9034, Malta | P.O. Box 141, Il-Marsa, MRS 1001, Malta
Phone: (+356) 25 688 688 | Web: www.cc.com.mt | Email: info@cc.com.mt

Calamatta Cuschieri Investment Services Limited is a founding member of the Malta Stock Exchange and is licensed to conduct investment services by the Malta Financial Services
Authority.
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Part 1 - Information about the Group

1.1  Group’s key activities and Group Structure
The Group’s complete organisation chart is set out below:

MPMA Holdings Limited {formerly
Ablecare Qilfizld Services)

Medizzrranzan Maritime
Hub Finance plc

(Ca5347) IC 76557
Guarantor Issuer
$3.589% §3.53%% $3.53% $3.83% $3.59% 50%
y Y Y y
_ s i OG hag
Abel Enargy MMH Paople Maind Sea WME Malta MMH Academy Corfibars
Limited Limitad Support Limited Limitad Limitad i lpt d’;
(C 46373 {C275685) 1C 49423 1C28154) {€53022) ,nclg.;:gg-,

Mediterranean Maritime Hub Finance pic (the “Issuer”) was
incorporated on 26 July 2016 and is a fully owned subsidiary
company of MMH Holdings Limited (the “Guarantor” or the
“Group”). MMH Holdings Limited (formerly Ablecare Oilfield
Services Holdings Limited) was incorporated in Malta in 2008
as a holding company, holding shares in several subsidiary
companies primarily operating in the marine and oil and gas
services sector.

Mediterranean Maritime Hub Finance plc

The Issuer’s business is that of raising funds to support and
finance the operations and capital projects of the MMH
Group of companies (presented above) which provides
offshore and shore-based logistics to the marine and oil and
gas industries, as well as engineering services, supply chain
management and human resources to support the same
industries.

MMH Malta Limited

MMH Malta Limited focuses on the supply of tailor-made
services supporting the oil and gas industry, as well as
marine services, through its operation of the Mediterranean
Maritime Hub (the “Hub”). its services are mainly of an
operational, logistical and maintenance nature as may be
required by oil drilling companies, support service providers
and ship owners.

MMH Malta Limited also provides services of recruitment,
contracting and secondment of specialised maintenance
personnel and related manning logistical services for the oil
and gas industry, together with the career planning and

follow-up of the same personnel. The strength of MMH
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Malta Limited’s provision of services is primarily owed to
ongoing relationships, backed by vendor agreements and
Master Service Agreements with some of the world’s largest
drilling companies.

MMH People Limited

MMH People Limited transferred its business to MMH Malta
Limited in the beginning of 2017 and is currently non-
trading. MMH People Limited will continue to be non-trading
for the foreseeable future.

MMH Academy Limited

MMH Academy Limited’s objective is to provide education,
training, conferences, and related services in the field of oil
exploration and engineering. Due to pandemic-related
challenges, this company was not operational in 2020.
However, it is now offering courses in Bologna and Malta
almost on a monthly basis.

Abel Energy Limited

Abel Energy Limited was set up to operate a vehicle fuel
service station and related services including a car wash,
convenience store and cafeteria. This fuel station
development permit was refused and therefore, Abel Energy
Limited applied for and was granted a development permit
to reinstate and build two farmhouses on the site. In 2022,
the site was sold and, subsequently, Abel Energy Limited is
now a non-trading company that holds a fuel station licence.
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Mainti Sea Support Limited

Mainti Sea Support Limited was incorporated in Malta in
2010 and specialises in maintenance and float repairs. It is
99% owned by MMH Holdings Limited and 1% by MMH
Malta Ltd. As of April 2023, management confirmed that no
investment has yet been implemented in the company.

OG Med Company Limited

0G Med is a joint venture between MMH Malta Limited and
the PB Group of Companies, to focus on further
development of the oil and gas service industry in Malta,
Africa and the Mediterranean region, with a long-term
objective of consolidating these services within the
Mediterranean Maritime Hub. In view of the implications
brought about by the pandemic on the industry, this
company has not yet commenced trading.

1.1.1  Shareholders

MMH Holdings Limited has a majority shareholding in its

subsidiaries. The shareholders of MMH Holdings Limited are

Paul Abela, Elesolar Company Limited and Elesolar Holdings

Company Limited, with Paul Abela directly owning 0.002%

and being the ultimate beneficiary owner through the

following companies:

e Elesolar Company Limited (24.781% shareholding in
MMH Holdings Limited) is a limited liability company set
up on 25 of May 1981, with company registration
number C 5511. The shareholders of this entity are Paul
Abela (99.8%) and Elesolar Holdings Company Limited
(0.2%).

® Elesolar Holdings Company Limited (75.217%
shareholding in MMH Holdings Limited) is a limited
liability company set up on 29 December 1994, with
company registration number C 17386. The shareholders
of this entity are Paul Abela (99.9%) and Elesolar
Company Limited (0.1%).

112 The Guarantor’s authorised and issued share capital

In March 2022, the Guarantor increased its authorised share
capital to 5,000,000 Ordinary shares and its issued share
capital to 2,208,155 shares of €1 each. These are made up of
2,791,845 unallocated Ordinary shares, 547,209 Ordinary A
shares all issued and paid up and 1,660,946 Ordinary B
shares all issued and paid up.

1.1.3  Review of the Business

The Group's current revenue streams can be segmented as
follows:
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® Oil and gas and energy services for operators and
support vessels

® Project cargo storage and logistical support

e Provision of trained and qualified personnel for
deployment in the oil and gas industry

e Specialised training courses for the oil and gas
industry

e Maritime services including berthing facilities and
shore base support for visiting vessels

e  Fabrication and technical works

e Repair and maintenance works for vessels and
yachts

e Vessel hoisting up to 700 tons and hard standing
facilities

The main business focus of the Group is that of providing a
range of services to the marine and oil and gas service sector
through both the provision of manpower and technical
personnel to offshore and onshore operators, as well as
logistical support, yard operations, procurement, and
technical services to oil rigs service companies. As a key
element of its services portfolio, the Group operates the
Mediterranean Maritime Hub in the innermost part of
Valletta’s Grand Harbour, the inauguration of which has
allowed the Group to widen its range of marine-based
services and products.

The Group’s portfolio of services is targeted at the oil
industry and its related operators in the Mediterranean
region and West Africa, as well as the supply of personnel to
operators in Las Palmas, Brazil, Angola, and Nigeria. The
principal business operations of the Group are provided by
MMH Malta Limited. The strength of MMH Malta Limited’s
provision of services is primarily owed to ongoing
relationships, backed by vendor agreements and Master
Service Agreements with some of the world’s largest drilling
companies.

In 2018, the vyachting industry was identified as a
diversification opportunity that would complement the
Group. As a result, during 2018 the Group invested in two
travel lifts with a capacity of 300 tons and 700 tons
respectively, which both commenced operations in 2019,
continued operating during 2020 and are still in operation
today.

This investment required upgrading works on quayside
infrastructure and purchase of specialised lifting equipment.
Indeed, two 45m long piers were specifically constructed to
cater for two basins of 9m and 14m width, capable of
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accommodating wider commercial vessels such as tugs,
fishing vessels and super yachts. In fact, these new lines of
revenue that the Group embarked on, mainly referring to
the vessel-hoisting facilities and maintenance on vessels,
have historically exceeded expected income and have shown
persistent growth throughout.

1.2 Directors and Employees
Board of Directors - Issuer

The Board of Directors of the Issuer is composed of the
following persons:

(Name " pesignaton

Mr Paul Abela Chairman and Director
Ms Angelique Abela
Mr Raymond Ciantar

Dr Michael Borg Costanzi  Non-Executive Director

Executive Director
Deputy Chairperson

Mr Lino Casapinta Non-Executive Director

Mr Anthony Bonnici Non-Executive Director
The business address of all the directors of the Issuer is the
registered office of the Issuer.

During FY22 total employees decreased by 7 people from
103 in 2021 to 96 in 2022. This decrease came mainly from
direct employees which decreased from 75 in FY21 to 69 in
FY22. On the other hand, administrative employees
decreased by 1 person from 28 employees to 27 employees.
As the business continues to transform into a model where
most services will increasingly be provided in-house, the
Group is streamlining its workforce to be better-equipped to
provide one-stop-shop services to its clients.

Board of Directors - Guarantor

The Board of Directors of the Guarantor consists of the
following persons:

The business address of all the directors of the Guarantor is
the registered office of the Issuer.

1.3 Major Assets owned by the Group

In January 2015, the Group was selected as the preferred
bidder for the concession that was awarded by the
Government of Malta to rehabilitate the ex-Malta
Shipbuilding site — now known as the Mediterranean
Maritime Hub (or the “Hub” or the “Site” or the “Facility”).
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The Group intends to invest a total of approximately €55
million, in several phases, to rehabilitate the Site and fully
exploit it to its maximum potential as a maritime hub, with
all the facilities that typically come with this, including a
dedicated rig servicing centre, facilities for support
engineering services and a training centre.

The concession is for a period of 65 years under a title of

temporary emphyteusis and consists of approximately

169,000 square metres of land, mainly comprising of:

e Quays 2 and 3, including lay down area, storage yards,
main entrance to Site and a warehouse.

e Quay 4 andS5, including yard space.

¢ Stand-alone external yards for open storage.

e Four hangars / shed space for engineering works and
internal storage.

® Three main buildings which comprise warehouse space
and space that could be converted into office space,
engineering workshops and additional storage space:
and

e Connecting road infrastructure.

Management explained that although no major assets were
bought by the Group in 2022, investment continued on
building improvements and site and IT infrastructure.

1.4  Operational Developments
1.41  The Hub updates

The Group is currently in the last phase of A and B of the
investment plan, which in total amounts to an investment of
€38.6million. The importance of the Mediterranean
Maritime Hub to the Group necessitated that the Group
focused primarily on the development of the Hub. This has

(

Phase A - Quays 2&3
and facilities, Yard 6
and other preliminary
development works

Phase A& B
Investment: €38.6m

Total
Investment:
€55m

riase B: Quays 4&5,
Phase C: Development external and ‘lr.1t.ernal
. . storage facilities,
of offices and final ) .
engineering sheds and

development works other rehabilitation

\_ works /
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been in fact the main business activity of the Group since
2017.

During the year under review, the Group slowed down
development on the Site, mainly focusing on consolidating
its position and concentrating on the Site's essential areas.
Nonetheless, the investment within the Site continued
during the year with a total investment of €2.2m. This
consisted mainly of investment in plant and machinery and
improvements to the Site. The total investment by the Group
in the Hub at cost at the end of 2022 reached €36 million.

142  Fuelstation update

As mentioned previously, Abel Energy Limited was granted a
permit to reinstate and thereafter to build two farmhouses
on the land first ear marked for a petrol station. During 2022,
the land in Maghtab was sold and the proceeds were used
to close off the APS loan. As at the date of this analysis, Abel
Energy Limited is essentially a non-trading company that
holds a petrol licence.

143  Oil & gas operations

The average price of crude oil for 2022 was $94.53 per barrel
compared to $70.68 for 2021. A positive trend in the market,
resulting in an increased interest in exploration and
production projects in the Med Region and beyond. In fact,
previously shelved projects for new onshore and subsea
facilities, requiring fabrication and installation works, as well
as substantial logistical support, are being once again
considered. Whilst these projects are projected to
materialise end 2023 / 2024, the Group is still following on
requests for facility support services from leading oil and gas
contractors. We assume that with the oil price increase to an
average of $94 per barrel, coupled with the sanctions
imposed on Russian fuels, there will be an increase in the
resolve of the major oil companies to resume exploration
and increased production in the Mediterranean and North
African region.

Following the increase in personnel recruitment towards the
end of 2021, 2022 followed the same steady trend and
registered an increase in revenue of 400k at the end of the
year, when compared to 2021. The Group's incessant
pursuing of every possible opportunity remains top priority
to ensure growth for the coming year.
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144  Commercial Marine Support Activities

The commercial Marine support activities in the Facility
have, as their primary target, the berthing of vessels within
the Facility, which in turn require other support services. This
activity has been made possible through the initial multi-
million investment carried out by the Group to dredge the
seabed for the fairway and the berths.

There was a shift from 2021's COVID recovery and
decommissioning of vessels, to 2022's increased activity in
the energy sector, resulting in an increased demand for
offshore supply vessels, which were scarce on the market.
This meant that practically all offshore supply vessels were
being engaged for offshore contracts. Whilst this is positive
for the industry, it reduced the port service calls in Malta
drastically, affecting the overall berthing occupancy rate and
hence the related revenues, which in 2022 saw a decline of
approximately €640,000 when compared to 2021.

The Group anticipates that the revenues from berthing shall
start recovering as from 2023, by improving the mix of
vessels calling in port. Notwithstanding this, as with the
provision of offshore personnel, the Group plans to follow
up on all opportunities to continue attracting vessels and
maximising its revenues.

145  Vessel Hoisting, hard standing and maintenance
facilities — Yachting Services

Yachting services (previously “Vessel Care”) is in its fourth
full year of operation, which has survived the entire period
of the pandemic and Russia — Ukraine War. Activity has
experienced growth year on year with 2022 having an
increase of approximately €900,000 over 2021. The
forecasts indicate that 2023 will experience another growth
in revenue. Further growth is anticipated with the increase
of more services provided through the Group directly and
focusing more on the long-term technical value-add
projects. Growth is also spurred through the positive
response and satisfaction rate of the Facility within the
industry, as being the top and best-rated facility.

This activity has an increased seasonality factor which sees
activity slowing down over the summer period. To
counterbalance this seasonality slow down, the Group has
approved a further investment of €1.3million, for the
provision of a dry marina, a service offering which will
contribute to the Group's revenue in the shoulder months,
June to October. This project will be completed before the
start of summer 2023.
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146  Mulberry Insurance Brokers Limited

Mulberry Insurance Brokers Limited (Mulberry) is a limited
liability company registered on 4 December 2015. Mulberry
obtained an insurance brokerage licence on 24 June 2016
and commenced operations immediately after. In October
2022 MMH Holdings Limited sold off its 60% ownership in
Mulberry and so it no longer forms part of the Group
structure.

1.5  Cash flow projections, liquidity management and cost
mitigation measures

The Group has prepared cash flow forecasts for the year
ending 31 December 2023. This forms part of the Group's
business plan for the years ending 31 December 2023-27
(FY23-27). The Business Plan sets out a number of strategic
measures which Management is proposing to optimise Site
utilisation and increase profitability, as well as measures to
improve the Group's management structure, controls, and
other internal processes over both the short and medium-
term. Cash flow forecasts for the period were based on
several assumptions, which were deemed by management
to be as realistic as possible with the information and data in
hand at the time of approving these financial statements.
The cash flow forecast presented by the Group indicates that
sufficient cash will be generated throughout the year to
enable the Group to meet its financial commitments.

1.6 Likely major future business developments

As reported in a company announcement for the issuer
dated 27 January 2023, the UBO of the group signed a
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conditional and non-binding Letter of Intent with Virtu
Holdings Limited (C30642) and LTV Developments Ltd
(C95089) (the “Acquirers”) for the eventual transfer of a 70%
shareholding in the Group. The Acquirers have submitted a
conditional offer on 22 April 2023, which is subject to the
parties entering into binding definitive documentation by
not later than 30 June 2023, and which conditional offer
supersedes the abovementioned letter of intent.

The involvement of the Acquirers, the related transfer of
ownership and the finalization of the related binding
definitive documentation is subject to certain terms and
conditions including the obtaining of the necessary
approvals from the local competent authorities in line with
the Guarantor’s obligations arising from a public deed of the
1 August, 2016 concerning the transfer of the Hub. The
parties are optimistic that an agreement on final definitive
contracts can be concluded in the coming months, with the
change in ownership being completed within a few months
from date on which all the above matters are addressed and
the above-mentioned approvals have been obtained.

Should the offer agreement materialise the availability and
participation of the new investors in the capital of the Group
means that new funds of approximately €10.0m will flow in
the Group to restructure the present capital. The projections
outlined in section 2 do not factor in any investments that
would result from this transaction.
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Part 2 - Historical Performance and Forecasts

The Issuer was registered and incorporated on 26 July 2016 to issue the currently listed €15,000,000 4.8% Unsecured Bonds 2026
of said Issuer, and lend the proceeds to the Group. The Issuer’s function is solely to act as the financing vehicle for the Group, and
as such does not reflect the performance or financial position of the Group.

The Issuer’s and Group'’s historical financial information for the three financial years ending 31 December 2020, 2021, and 2022,
as audited by PricewaterhouseCoopers, is set out below. Forecasts are based on management’s projections.

2.1 Issuer’s Income Statement

Finance income

Finance cost

Net interest income
Administrative expenses
Profit before tax
Taxation

Profit after tax

Gross Margin (Finance costs / Finance income)
Net Margin (Profit after tax / Finance Income)

Finance income has remained stable for the past 3 years at
€878k and is expected to increase slightly to €888k in 2023.
Finance costs also remained stable at around €756k. These
are expected to amount to €754k in 2023. The lIssuer
reported higher administrative expenses of €83k during
2022 when compared to 2021. These are expected to
decrease slightly to €80k during 2023.
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€ € € €

877,625 877,625 877,625 887,625
(751,292) (752,908) (756,335) (753,512)
126,333 124,717 121,290 134,113
(78,832) (77,471) (82,700) (79,668)

47,501 47,246 38,590 54,445

47,501 47,246 38,590 54,445

14.4% 14.2% 13.8% 15.1%

5.4% 5.4% 4.4% 6.1%

Moreover, during 2022 the Issuer benefited from a Group
tax relief, resulting in the Issuer not incurring any tax during
the year under review. The Issuer does not expect to incur
any tax during 2023. Because of the above, the Issuer posted
a profit after tax of €39k with a Net Margin of 4.4% (FY21:
5.4%). For 2023 management expect profit after tax to
increase to 55k with a Net Margin of 6.1%.
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2.2 Issuer’s Statement of Financial Position

Assets

Non-current assets
Loans and receivables
Total non-current assets

Current assets

Trade and other receivables
Cash and cash equivalents
Total current assets

Total assets

Equity and liabilities
Capital and reserves
Share capital
Retained earnings
Total equity

Non-current liabilities
Borrowings
Total non-current liabilities

Current liabilities

Trade and other payables
Total liabilities

Total equity and liabilities

As at 31 December 2022, the Issuer had €15.6m in total
assets of which €14.8m consisted of loans to MMH Malta
Limited and MMH Holdings Limited, which are projected to
continue being carried forward until eventual redemption in
2026. The Issuer also had cash and cash equivalents of circa
€7k during 2022, which increase, is attributable to a positive
movement in trade payables. Total assets are expected to
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14,750,000 14,750,000 14,750,000 14,750,000
14,750,000 14,750,000 14,750,000 14,750,000

611,139 694,656 791,450 765,002
3,325 382 7,293 8,667
614,464 695,038 798,743 773,669

15,364,464 15,445,038 15,548,743 15,523,669

250,000 250,000 250,000 250,000

176,344 223,590 262,180 316,625

426,344 473,590 512,180 566,625
14,772,479 14,805,387 14,841,722 14,781,529

14,772,479 14,805,387 14,841,722 14,781,529

165,641 166,061 194,841 175,515
14,938,120 14,971,448 15,036,563 14,957,044
15,364,464 15,445,038 15,548,743 15,523,669

remain stable at €15.5m in FY23. Total equity and liabilities
of €15.5m in 2022 primarily comprise of the Issuer’s debt
securities in issue (€14.8m) and an equity base of circa
€512k, which was in line with previous expectations. In 2023,
the Issuer expects its equity base to increase to €567k due
to an increase in retained earnings whilst total liabilities are
expected to decrease slightly to €14.9m.
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2.3 Issuer’s Statement of Cash Flows

€ € € €
Net cash flows generated from / (used in) operating activities (120,545) (2,943) 6,911 1,374
Net cash flows generated from / (used in) investing activities - - - -
Net cash flows generated from / (used in) financing activities - - - -
Movement in cash and cash equivalents (120,545) (2,943) 6,911 1,374
Cash and cash equivalents at start of year 123,870 3,325 382 7,293
Cash and cash equivalents at end of year 3,325 382 7,293 8,667

The Issuer saw an improvement in cash flows from operating
activities when compared to both 2021 actuals and the 2022
forecasts made in last year’s Analysis. This was mainly due to
positive movements in trade and other payables of €29k and
the expected increase in amortisation of bond issue costs. As
forecasted, there was no movement in cash flows from both
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investing and financing activities for the issuer. As a result,
the net cash balance at end of year increased to circa €7k.
Management expects a net cash inflow generated from
operating activities of approximately €1k and a net cash
balance as at end of year of around €9k in 2023.
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2.4 Guarantor’s Income Statement

Revenue

Cost of sales (operating costs)
Gross profit

Distribution costs

Administrative expenses (excl. depreciation and amortisation)

Other operating expenses / (income)
EBITDA

Depreciation

EBIT

Finance income

Finance costs

Profit before tax

Income tax

Profit after tax

Profitability

Growth in Revenue (YoY Revenue Growth)

Gross Profit Margin (Gross Profit / Revenue)

EBITDA Margin (EBITDA / Revenue)

Operating (EBIT) Margin (EBIT / Revenue)

Net Margin (Profit after tax / Revenue)

Return on Common Equity (Profit after tax / Average Equity)
Return on Assets (Profit after tax / Average Assets)

Revenue generated during 2022 increased by 22.4% to
€17.2m (2021: €14.0m). In line with previous years, the
provision of technical personnel segment remained the
highest contributor to the Group’s total 2022 revenue at
26% (2021: 29%). This however, as a percentage of total
revenue, was 3% lower than 2021 levels and 11% less than
what was forecasted in last year’s Analysis mainly due to the
oil and gas sector still being in a recovery stage in 2022.
Management also explained that during 2022 the Group
experienced a situation where they had to reduce the charge
out charged to end clients and increase the pay to man rate.

Another business line of the Group relates to storage,
logistics and shore support services. This segment mainly
represents income, which the Group receives from the
supporting
administrative offices respectively in use by various clients,
maritime and oil and gas industry stakeholders supported by
MMH’s full logistics, personnel and maritime service
offering. This segment made up 11% of total revenue

provision of technical workshops and

(€1.8m) which is more or less, what was projected in last
year's Analysis. In 2023, management expects storage,
logistics and shore support to make up 12% of total revenue.
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€

£ € €
14,866,746 14,025,196 17,165,643 14,817,577
(10,917,850) (11,150,367) (13,779,293) (10,594,460)
3,048,896 2,874,829 3,386,350 4,223,117
(194,477) (226,251) (206,933) (209,220)
(1,649,138)  (2,156,681)  (2,276,337)  (2,299,100)
1,161,228 440,724 177,766 75,593
3,266,509 932,621 1,080,846 1,790,389
(1,480,024)  (1,588,728)  (1,061,356)  (1,293,646)
1,786,485  (656,107) 19,490 496,743
18,077 17,635 (126,908) 17,856
(1,128,326)  (1,123,215)  (1,541,621)  (1,125,770)
676,236  (1,761,687) (1,649,039)  (611,171)
(289,019) (69,019) (130,698) -
387,217  (1,830,706) (1,779,737)  (611,171)
-14.3% 5.7% 22.4% -13.7%
26.6% 20.5% 19.7% 28.5%
22.0% 6.6% 6.3% 12.1%
12.0% -4.7% 0.1% 3.4%
2.6% -13.1% -10.4% -4.1%
8.5% -48.2% -69.2% -30.0%
1.0% -4.8% -4.7% -1.7%

The fabrication and inspection facilities segment performed
stronger in 2022 when compared to both previous
expectations and 2021 actuals. Revenues from this segment
increased by €1.1m when compared to 2021. in 2023,
management expects revenue derived from this segment to
make up a slightly lower percentage of total revenue at 10%.

The Group’s berthing division which contributed 22% of the
Group’s total revenue also returned stronger results than
expected for 2022. Total revenue from this segment was
€3.7m, compared to the €2.4m in 2021. In 2023, the Group
expects this revenue segment to increase as a percentage of
total revenue to 25% since most commercial marine vessels
operating within the oil and gas sector will continue to be
engaged in projects in the Mediterranean. Due to the lower
total revenue forecasted in 2023 however, the revenue
figure coming from berthing and docking is expected to
remain at the same level as 2022.

Looking at yachting services, the Group was able to surpass
the strong projections it set out for 2022. Yachting services
activities are the second biggest revenue contributor for the
Group so a strong performance in this sector reflects a
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stronger positive impact on the company. Revenues in this
sector increased by €0.9m over 2021 levels. Going into 2023,
management expects yachting services to make up a smaller
percentage of total revenue at 20%, which along with the
lower forecasted revenue would mean a drop in revenue
from this segment of €1.1m.

In 2022, the increase in revenue was accompanied by higher
cost of sales incurred by the Group. Cost of sales increased
to €13.8m in FY22 (2021: €11.2m). This resulted in a slightly
lower overall Gross Profit Margin in 2022 of 19.7% (2021:
20.5%). Moving forward, although the Group is projecting a
decrease in revenue, gross profit and Gross Profit Margin
during 2023 are expected to increase to €4.2m and 28.5%
respectively.

During 2022, administrative expenses excluding
depreciation amounted to €2.3m (2021: €2.2m). This
increase in administrative expenses comes from various
factors and will be explained in more detail in section 2.4.1.
Administrative expenses incurred by the Group during 2022
alsoinclude a ground rent payment of €1.7m. Administrative
expenses are forecasted to remain stable at €2.3m in 2023.

In 2022 the Group decreased its workforce from 103
employees to 96 employees and, as result, the Group
incurred a lower employee expense during the year, with
this amounting to €2.7m (2021: €3.0m).



